
September 17, 2007

The Honorable Richard A. Geist
Minority Chairman, Transportation Committee
House of Representatives
Room 144, Main Capitol Building
Harrisburg, PA 17120

Dear Representative Geist:

This report is submitted pursuant to the provisions of 75 Pa.C.S.A. §3116, for the Red Light
Camera Enforcement Program administered by the Philadelphia Parking Authority for the period
April 1, 2006 to March 31, 2007.  

There were a total of 5,218 warning violations and 36,932 actual violations issued in the period
April 1, 2006 through March 31, 2007.  Attached you will find the following specific
information related to the program:

1. A summary of the total violations issued by month for each active intersection.  Please
note that for those intersections beginning operation during the year, the number of
violations issued in the first month will vary depending on the day of the month operation
began.

2. A summary of revenue and expenses for the program for the fiscal year.  On September
5, 2007, the Philadelphia Parking Authority reported to the Pennsylvania Department of
Transportation ( Rina Cutler, Deputy Secretary of Transportation for Administration),
that the net revenue from the program was $678,307 for FY 2007.  There was also
$234,060 retained from FY 2006 for new intersection start-up costs producing a total of
$912,376 in net revenue since the inception of the program.  Finally, the Authority
requested and PennDOT approved,  that the Authority hold $160,000 for start-up costs
for four additional intersections scheduled to be installed this fiscal year.  The net amount
transmitted to the PennDOT Motor License Fund was $752,367.

3. A report compiled by Thomas J. Nestel, III, who under contract with the Authority,
conducted an analysis of the impact of Red Light Camera Enforcement on safety at the
intersections at which they operate.
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4. As of March 31, 2007, there was $1,316,246 in unpaid violations.  We have instituted
additional collection efforts in the last year to improve payments.  Those efforts include,
boot eligibility for three or more unpaid parking and or red light tickets, law firm
collections for difficult to collect amounts and on-going delinquent ticket notices.

During Fiscal Year 2007, there were five intersections operating.  Subsequently, five additional
intersections were installed on Roosevelt Boulevard at Mascher Street, Levick Street, Rhawn
Street, Welsh Road and Southampton Road.  Those intersections began issuing warnings on June
6, 2007.  Actual violations began on August 6, 2007.

We are pleased to work with the Pennsylvania Department of Transportation in conducting this
Pilot Program.  More importantly, we believe that the program has demonstrated its effectiveness
in improving both vehicular and pedestrian safety.

If you have any questions or concerns regarding this report, please do not hesitate to contact me
at 215-683-9724 or vfenerty@philapark.org.

Sincerely,

Vincent J. Fenerty, Jr.
Executive Director



September 17, 2007

The Honorable Joseph F. Markosek
Chair, Transportation Committee
House of Representatives
Room 314, Irvis Office Building
Harrisburg, PA 17120

Dear Chairman Markosek:

This report is submitted pursuant to the provisions of 75 Pa.C.S.A. §3116, for the Red Light
Camera Enforcement Program administered by the Philadelphia Parking Authority for the period
April 1, 2006 to March 31, 2007.  

There were a total of 5,218 warning violations and 36,932 actual violations issued in the period
April 1, 2006 through March 31, 2007.  Attached you will find the following specific
information related to the program:

1. A summary of the total violations issued by month for each active intersection.  Please
note that for those intersections beginning operation during the year, the number of
violations issued in the first month will vary depending on the day of the month operation
began.

2. A summary of revenue and expenses for the program for the fiscal year.  On September
5, 2007, the Philadelphia Parking Authority reported to the Pennsylvania Department of
Transportation ( Rina Cutler, Deputy Secretary of Transportation for Administration),
that the net revenue from the program was $678,307 for FY 2007.  There was also
$234,060 retained from FY 2006 for new intersection start-up costs producing a total of
$912,376 in net revenue since the inception of the program.  Finally, the Authority
requested and PennDOT approved,  that the Authority hold $160,000 for start-up costs
for four additional intersections scheduled to be installed this fiscal year.  The net amount
transmitted to the PennDOT Motor License Fund was $752,367.

3. A report compiled by Thomas J. Nestel, III, who under contract with the Authority,
conducted an analysis of the impact of Red Light Camera Enforcement on safety at the
intersections at which they operate.
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4. As of March 31, 2007, there was $1,316,246 in unpaid violations.  We have instituted
additional collection efforts in the last year to improve payments.  Those efforts include,
boot eligibility for three or more unpaid parking and or red light tickets, law firm
collections for difficult to collect amounts and on-going delinquent ticket notices.

During Fiscal Year 2007, there were five intersections operating.  Subsequently, five additional
intersections were installed on Roosevelt Boulevard at Mascher Street, Levick Street, Rhawn
Street, Welsh Road and Southampton Road.  Those intersections began issuing warnings on June
6, 2007.  Actual violations began on August 6, 2007.

We are pleased to work with the Pennsylvania Department of Transportation in conducting this
Pilot Program.  More importantly, we believe that the program has demonstrated its effectiveness
in improving both vehicular and pedestrian safety.

If you have any questions or concerns regarding this report, please do not hesitate to contact me
at 215-683-9724 or vfenerty@philapark.org.

Sincerely,

Vincent J. Fenerty, Jr.
Executive Director



September 17, 2007

The Honorable J. Barry Stout
Minority Chair, Transportation Committee
Senate of Pennsylvania
Senate Box 203046
Harrisburg, PA 17120

Dear Senator Stout:

This report is submitted pursuant to the provisions of 75 Pa.C.S.A. §3116, for the Red Light
Camera Enforcement Program administered by the Philadelphia Parking Authority for the period
April 1, 2006 to March 31, 2007.  

There were a total of 5,218 warning violations and 36,932 actual violations issued in the period
April 1, 2006 through March 31, 2007.  Attached you will find the following specific
information related to the program:

1. A summary of the total violations issued by month for each active intersection.  Please
note that for those intersections beginning operation during the year, the number of
violations issued in the first month will vary depending on the day of the month operation
began.

2. A summary of revenue and expenses for the program for the fiscal year.  On September
5, 2007, the Philadelphia Parking Authority reported to the Pennsylvania Department of
Transportation ( Rina Cutler, Deputy Secretary of Transportation for Administration),
that the net revenue from the program was $678,307 for FY 2007.  There was also
$234,060 retained from FY 2006 for new intersection start-up costs producing a total of
$912,376 in net revenue since the inception of the program.  Finally, the Authority
requested and PennDOT approved,  that the Authority hold $160,000 for start-up costs
for four additional intersections scheduled to be installed this fiscal year.  The net amount
transmitted to the PennDOT Motor License Fund was $752,367.

3. A report compiled by Thomas J. Nestel, III, who under contract with the Authority,
conducted an analysis of the impact of Red Light Camera Enforcement on safety at the
intersections at which they operate.
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4. As of March 31, 2007, there was $1,316,246 in unpaid violations.  We have instituted
additional collection efforts in the last year to improve payments.  Those efforts include,
boot eligibility for three or more unpaid parking and or red light tickets, law firm
collections for difficult to collect amounts and on-going delinquent ticket notices.

During Fiscal Year 2007, there were five intersections operating.  Subsequently, five additional
intersections were installed on Roosevelt Boulevard at Mascher Street, Levick Street, Rhawn
Street, Welsh Road and Southampton Road.  Those intersections began issuing warnings on June
6, 2007.  Actual violations began on August 6, 2007.

We are pleased to work with the Pennsylvania Department of Transportation in conducting this
Pilot Program.  More importantly, we believe that the program has demonstrated its effectiveness
in improving both vehicular and pedestrian safety.

If you have any questions or concerns regarding this report, please do not hesitate to contact me
at 215-683-9724 or vfenerty@philapark.org.

Sincerely,

Vincent J. Fenerty, Jr.
Executive Director



September 17, 2007

The Honorable Roger A. Madigan
Chair, Transportation Committee
Senate of Pennsylvania
Room 286, Capitol Building
Harrisburg, PA 17120

Dear Chairman Madigan:

This report is submitted pursuant to the provisions of 75 Pa.C.S.A. §3116, for the Red Light
Camera Enforcement Program administered by the Philadelphia Parking Authority for the period
April 1, 2006 to March 31, 2007.  

There were a total of 5,218 warning violations and 36,932 actual violations issued in the period
April 1, 2006 through March 31, 2007.  Attached you will find the following specific
information related to the program:

1. A summary of the total violations issued by month for each active intersection.  Please
note that for those intersections beginning operation during the year, the number of
violations issued in the first month will vary depending on the day of the month operation
began.

2. A summary of revenue and expenses for the program for the fiscal year.  On September
5, 2007, the Philadelphia Parking Authority reported to the Pennsylvania Department of
Transportation ( Rina Cutler, Deputy Secretary of Transportation for Administration),
that the net revenue from the program was $678,307 for FY 2007.  There was also
$234,060 retained from FY 2006 for new intersection start-up costs producing a total of
$912,376 in net revenue since the inception of the program.  Finally, the Authority
requested and PennDOT approved,  that the Authority hold $160,000 for start-up costs
for four additional intersections scheduled to be installed this fiscal year.  The net amount
transmitted to the PennDOT Motor License Fund was $752,367.

3. A report compiled by Thomas J. Nestel, III, who under contract with the Authority,
conducted an analysis of the impact of Red Light Camera Enforcement on safety at the
intersections at which they operate.
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Philadelphia, PA 19104-2895
(215) 683-9600



4. As of March 31, 2007, there was $1,316,246 in unpaid violations.  We have instituted
additional collection efforts in the last year to improve payments.  Those efforts include,
boot eligibility for three or more unpaid parking and or red light tickets, law firm
collections for difficult to collect amounts and on-going delinquent ticket notices.

During Fiscal Year 2007, there were five intersections operating.  Subsequently, five additional
intersections were installed on Roosevelt Boulevard at Mascher Street, Levick Street, Rhawn
Street, Welsh Road and Southampton Road.  Those intersections began issuing warnings on June
6, 2007.  Actual violations began on August 6, 2007.

We are pleased to work with the Pennsylvania Department of Transportation in conducting this
Pilot Program.  More importantly, we believe that the program has demonstrated its effectiveness
in improving both vehicular and pedestrian safety.

If you have any questions or concerns regarding this report, please do not hesitate to contact me
at 215-683-9724 or vfenerty@philapark.org.

Sincerely,

Vincent J. Fenerty, Jr.
Executive Director



Philadelphia Parking Authority
Red Light Photo Enforcement Program

Fiscal Year 2007 Financial Reconciliation

Violation Revenue 2,591,279$  
Interest 50,004$       
Total Revenue 2,641,283$  

Equipment 1,157,668$  Paid to Mulvhiill/ATS, the contractor who installs 
and maintains the cameras, film, data and 
provides technical support.

Philadelphia Police Department 17,018$       Reviews and approves/rejects violation 
photographs.

Philadelphia Department of Finance 33,878$       The Office of Administrative Review is the office 
responsible for first level hearings on contested 
violations.

Personnel Costs 241,731$     Includes current staff salaries and fringe benefits 
as well as approximately one year staff support 
prior to implementation.

PPA Support 289,507$     The allocated expense for PPA support services 
such as human resources, purchasing, IT, 
management, security etc.

Other Expenses 223,174$     Miscellaneous expenses such as office supplies, 
uniforms, auto expense, insurance etc.

Total Expenses 1,962,976$  

Net Income FY 2007 678,307$     
Net Income FY 2006 Retained 1 234,060$     
Total Net Income 912,367$     
Retained for FY 2008 Start-up Costs 160,000$     
Payment to PennDOT Motor License Fund 752,367$     

Revenue

Expenses

1 FY 2006 Net Income reflects an adjustment of $104,343 which were start-up costs applied twice.  This error 
was discovered during the annual audit after the FY 2006 report was filed.
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